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NCBEA Executive Board Meeting  
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Approved Minutes 
 

A. Call to Order Colleen Webb 
B. Roll Call Debbie Stanislawski 

Present: 
Colleen Webb, President 
Sue Elwood, NCBEA Regional Membership Director 
Debbie Stanislawski, Secretary 
Andrew Stout, President Elect 
Matt White, Treasurer 

C. Voting Privileges Colleen Webb 
D. Minutes From September 23, 2021 Debbie Stanislawski 

a. Elwood made motion.  Stout seconded motion. Minutes approved.  
E. New Business Colleen Webb 

a. Set date in December for an Administrative Board Meeting 
Tentative date: Tuesday, November 30, with goal of after 7:00 Central Time 

b. Restructure  
i. NBEA is voting on a Region restructure process that regions will have an option 

of accepting.  
ii. The NCBEA Executive Board discussed how to move forward after the NBEA 

decision was made about restructuring recommendations. We will wait for next 
steps until after NBEA approves their plan.  

c. Audit Report Matt White 
No report presented. Matt discussed that it is being completed.  

F. Adjournment Colleen Webb 

a. 8:26 ET Adjournment  

 


