
North Central Business Education Association
NCBEA Leadership Cabinet Minutes
July 26, 2023
2:00 pm Eastern Time

Chair Colleen Webb called the meeting to order at 2:10 p.m.
Sue Elwood took roll – members present included: Colleen Webb, Chair and MI, Todd Williams, WI; Molly Wickam, MN; Sue Elwood, webmaster, Thomas Mays, OH; and Lacy Bugielski, IL.
Sue Elwood was appointed parliamentarian.
All members present, except Sue Elwood, are eligible to vote. A quorum was established.
Agenda Approval: Molly made a motion to approve the agenda as presented.  Tom seconded. Motion carried.
Tom presented the meeting minutes from the April 3, 2023, meeting in Kansas City prior to this meeting.  Molly made a motion to approve the minutes as presented.  Lacy seconded. Motion carried.
Financial Update – no report
Correspondence – no correspondence to report
New Business
Elections
A. Secretary: Molly will serve as secretary
B. Webmaster: Sue Elwood will continue as webmaster.
C. Chairperson: Molly made a motion to table this position until the next meeting when more council members are present.  Tom agreed to serve as interim chair until someone takes over. Todd seconded. Motion carried.
NCBEA Vision
Discussion ensued on who we are, what are we doing, and where do we want to go. Colleen gave a short history about NCBEA’s reorganization and explained what affiliate membership was.  It was decided that this conversation should continue at our next meeting when all council members are present.
Unfinished Business
Past presidents financial transfer has not occurred yet.  Karen Hirchey, Treasurer, will have to make the transfer of money from the general fund into the past president’s fund.
Cloud Storage – Tom talked about having central storage on the NBEA Website. The question was raised regarding files that should be available to cabinet members only. Tom will check into it. Currently NCBEA uses Google Drive.
Website—do we need one? It was determined that this item will be talked about at our next meeting.
Annual Reports
Leadership Cabinet Chairperson -Colleen sent her report attached here.
Leadership Cabinet NCBEA Director to NBEA - Tom stated that there has been a 10 percent increase in membership for NBEA. Membership has stabilized at the national level. The 2024 NBEA convention will be held in Myrtle Beach.  NBEA will be moving to an October convention in 2025.
Leadership Cabinet Secretary - These minutes will be posted on the Google Drive and council members will be notified.   
Leadership Cabinet Treasurer – No report.
Leadership Cabinet Awards Chairperson – No report. Colleen said publication of forms for awards must be posted earlier than last year. Sue mentioned that there is one carry-over for secondary outstanding educator from last year.
Set Meeting Schedule - It was decided that meetings will be scheduled bimonthly at 4 p.m. Eastern Time/3 p.m. Central Time.
· September 28
· November 30
· January 25
The meeting was adjourned at 3:12 p.m. Eastern Time.


